
         WHO WE ARE 
† We love one another 

† We are the best learning environment 

† We teach children who God is and how to experience Him 

Meeting Minutes 
8/24/06 

 
Attendance:  Donita, Jill, Esther, Carrie, Ryan, Meg, AMy, Nicole, Trisha, Darla, Jen, Joy, Janet, Chris, Mary, 
Angelica, Deb S, Cindy, Deb H, and Melanie 
 
Not In Attendance: Tonya, Rosey, Erika, Lisa, Kim, Esther, Crystal, Jean, Trish, Angie, Denise, Cheryl, Ashley, 
Jane, and Colin 
 

Issues to Cover: 
DEB: 
U Readings – Matthew 21:16 and Psalm 8:2.    Deb wanted to help us realize that God is affirming all 

of us with the different things that are going on in our lives.  EXAMPLE‐Brandon wanting to be a 
Pastor, State recognizing our awesome facility and the work the team does, a perfect score from 
the Board of Health.  Deb wants everyone to understand that she agrees that you all are awesome 
and that she is very proud of all of us.   

U Song of Praise – “Awesome God” by Michael W Smith. 
U Deb offers her apology to all the teaching team.  She feels that the team has been disrespected 

because we have not had time to sit down with each teacher to review the written evaluations that 
were initially preformed in Feb. and then again in April of this year.  She asks that you offer her 
forgiveness as she humbles herself before you.  She states that the evals have to be verbally 
reviewed but the things are in the past and the “slate is clean” from this point on.  

U Deb revealed her excitement for the new year/session.  She encourages the team to continue their 
hard work and commitment to the children and team, holding each other accountable.  She 
reminds us to continue to have an open heart, love one another, and understand that we are 
human and mistakes are sometimes made.  Deb encourages the team to continue to have open 
communication with each other so there aren’t walls.  Honor one another.  

U Deb reminds us all to have quiet time with the Lord each day to center yourselves.  It is important 
to hear God’s word in order to do what He has called you to do especially here at KPS.   

U INDIANAPOLIS TRIP – The annual ACSI trip is here!  October 13th and 14th.  Please review your 
calendar and get it scheduled.  Deb offers two options; go down as a group Friday after work 
and/or go down yourself in the morning and check in by 8:30a.m..  Whatever you do, please notify 
the office so we can make sure everyone has accommodations. Cindy and Deb will be attending 
with the team of teachers.   

 
 
MELANIE: 
U ICE PACKS – Please remember to reuse the ice pack sponges after each incident.  Throw out the 

plastic bag and replace it with a new one.  Return the sponge to the refrigerator in the teacher’s 
lounge. 

U BATHROOM TIME – Please make note that there are Kindergarten classes now in both the Ark and 
Library Room.  Please be sure to make the children use the bathroom BEFORE you go outside and 
BEFORE you go in the gym for nap.  Please be aware of the children who need to go twice and 
those who you need to “listen” to while they go to make sure they are using the time wisely.  There 
has begun to be too many children up during nap just to use the bathroom.  Please work together 
to fix this issue. 

U GYM TIMES – Please throw away all gym time schedules except for this new one dated 8/24/06.  
The schedules for the 2 kindergarten rooms have caused us to rework the gym times, again.  
Kindergarten has a transition time that incorporates the gym from 11:00‐11:15 and the Farm 
Room’s time has changed. 



U CHILD PROFILES – Why are we doing them?  The information that you are gathering from the 
profiles will help you know how to manage that specific child.  It is also one of the first papers that 
you will put into the child’s portfolio for the year.  This information should be kept confidentially in 
the realm of the Kiddie Prep School and the teachers immediately involved with the child.   

U OPEN HOUSE – You will need to be preparing yourself for the Open House that is scheduled for 
Sept 7th from 5‐6:30.  All staff will be required to be here in order to keep the children busy, meet 
with the parents and create a safe environment.  A list of ideas was handed out (attached) to help 
the teachers get prepared.  These are only a couple of ideas for you.  Please talk amongst each 
other to share ideas in order to highlight your professionalism.  This is a great time to show the 
parents informally how good you are ☺.   

U DOROTHY – Dorothy will be working on some new updates for the parents.  She is working on 
ways to help the parents pay their statements.  Credit cards, online payments, e‐mail statements, 
etc…   

U CINDY – Because of some things that Dorothy will be doing, Cindy will be freed up to do other 
things.  She will get back to the basics of curriculum and be able to help more with her great ideas.  

 
STAFF COMMENTS AND CONCERNS: 
U OPEN HOUSE – “How do we get ready for it?”   
  Work together and share ideas.  Ask Cindy regarding curriculum ideas and   review your 
checklist. 
U ASSESSMENTS – “Do assessments need to be done before the open house?” 
  NO – assessments are not expected to be done before the open   house.  Although, they 
are required to be done by the end of   September.   
      “How should we handle assessments for children that are of one age in     
       the fall and another age in the spring.” 
  It is all individualized.  Usually you will want to do your Fall assessment now   for the age that 
the child is now. Then in the Spring, use the new age   assessment for but fill it out under the Spring 
heading.  (See attached)   If   by chance, the child is not able to do things on the new assessment for 
the   appropriate age, use the same assessment from the Fall. 
U BREAKFAST TIMES – “Can we spread out the breakfast times to include an extra 15 minutes, 

pushing the closing time to 8:15?” 
  We cannot do this because the state requires us to have 2 hours in‐  between meals.  It gets 
a little complicated so that is why Cindy is in   charge of it and we follow what she sets into place for 
us.   
U KITCHEN – “Problems…” 
  The kitchen is in a transition time right now.  Dorothy will begin   training Tina to be able 
to take over the ordering.  Tina will become   the   head cook and this will relieve Dorothy to do 
other things. 
U STATE REQUIREMENTS – “Tack strips” 
  Please make sure that the papers on the tack strip in your classroom   stay   available.  
Melanie has a reminder to review all the papers to make sure   nothing is pulled off but she only does it 
quarterly.  Please make sure that   you do not add anything to the strip without consulting with 
Melanie first. 
U FEEL BETTER BAGS – “Some of the stuff has been broken or is not there…”   
  Please let the office know if you need any replacement items for your bag. 
U BE BY MYSELF AREA – “How to use and when…”   
  Please make sure to accommodate the child with the area.  Designate an   area in the 
room just for this time.  Use this “time” for children who need   some extra time to cool out and be by 
themselves.  Cindy purchased hula   hoops for the rooms to put on the floor and designate an area 
for a child   in need of time. 



U CRAWLING TIME FOR YOUNGER AGES – “State request and regulation that the 2’s have 
something in their room.” 

  The Train and Bug Room initially had a tunnel.  They will look for it   and   update the 
office.  2yr olds must have something in their room so they can  crawl and discover things.  This type of 
activity helps enhance their   language development.  
U MIRRORS – Please make sure the mirrors are placed in the rooms where the children can get to 

them.  They should be placed outwards. 
 
AFFIRMATION BOX: 
U Meg – Train Room Help 
U Tonya – Ideas 
U Melanie R – Card and prayers 
U Amy – Cot Help 
U Trish – Giving up break time to help others 
U Deb H – Prayers 
 
SUGGESTION BOX: 
U “Should be a bible in the office for staff use.” – There are bibles to use at any time down at the 

church if needed.  In addition, Deb offers her bible at any time.  The staff suggested that they get 
one for each room.  This is a good suggestion.  Some of the teachers state they already have one.  
Melanie will do a check and see who has one and who needs one and then look into talking with 
the Deb and Pastor to see if we can get one for the KPS team.  













          WHO WE ARE 
† We love one another 

† We are the best learning environment 

† We teach children who God is and how to experience Him 

 
Meeting Minutes 

8/30/2006 
 

Attendance:  Cheryl, Esther, Ashley, Meg, Nicole, Rosey, Ronee, Jen, Janet, Kim, Erika, Lisa, Mary, 
Deb S, Melanie R. 
 
Not In Attendance: Trisha, Crystal, Colin, Jane, Bethanie. 
 

Issues Covered: 
 

 Reviewed the requirements for evening closing of KPS classrooms.  A handout was given to all 
present to help them get re-acquainted with the different necessities (attached).  KPS is a ministry of 
Grace Point which shares the facility with several other ministries.  We need to be considerate of the 
other ministries that are organized for after KPS hours.  By doing this, we show a good example to 
everyone that is a part of God’s mission.   

 We talked about sharing the responsibilities of closing.  It is not the responsibility of only the 
afternoon part-time team member.  The full-time team members that are scheduled in the room are 
also responsible to help prepare the room and children’s possessions for pick-up time and closing.  It 
is suggested that all team members prepare things such as bags, laundry, left over materials from 
crafts, etc… during naptime so their attention will be free to be with the kids once they wake.  
Another team member shared with us that determining a list for each teacher works best for them.  
This way things don’t get missed.  Another team member suggested to work together and have a 
plan before the lights turn on.  

 AFTERNOON COMBINING – Melanie shared the behind the scenes on how staffing is organized for 
the afternoons.  A spreadsheet was handed out so everyone could see the example (attached).  This 
form should always be in the office, usually tacked to the Team Communication Board.  It does tend 
to change frequently at the beginning of the season, until ratios are ironed out.  It will also change if 
we get a new team member on staff.  Please feel free to review the Morning or Afternoon Combining 
Schedule at any time.   

 ICE PACKS – RE-USE THE ICE SPONGES!  When a child is done with the ice sponge, replace the 
plastic bag and put the ice pack back into the refrigerator in the Teachers’ Lounge.   

 Please make note that there are Kindergarten classes now in both the Ark Room and the Library 
Room.  Make sure to make the children use the bathroom BEFORE you go outside and BEFORE 
you go in the gym for nap and play.  Please be aware of the children who need to go twice and those 
who you need to “listen” to while they go to make sure they are using the time wisely.  There has 
begun to be too many children up during nap just to use the bathrooms.  Please work together to fix 
this issue. 

 NEW GYM TIMES – Please make sure you have the correct gym schedule. We have changed 
things yet again.  2 kindergarten rooms has caused us to rework things for the fall. 

 CHILD PROFILES – We are doing these in order to meet the needs of every child possible.  Getting 
this information will help the Lead Teachers organize their room, curriculum, teaching aids, etc….   If 
you see the info coming in from the parents, please put away for the Lead Teachers.  Please 
remember to keep this information confidential as well. If you are not in direct contact with a child, 
then you do not need to get “info” about them “just for fun”.   

 OPEN HOUSE – All part-time and full-time teachers are REQUIRED TO ATTEND.  If you leave 
before the event happens, please be back by 4:45 in order to get prepared for the parents and 
families to arrive.  The scheduled time is 4:45-6:30.  Part-time staff will be scheduled in rooms and 
will be responsible for “keeping the children occupied”.  Use different reading materials, books-on-
tape, play dough, crayons, markers, etc…   Things that the children can do at the tables and keep 
busy and not bored.  The Lead Teachers will be mingling with the parents in order to answer any 
questions they may have.  
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