
           WHO WE ARE 
† We love one another 

† We are the best learning environment 
† We teach children who God is and how to experience Him 

 
 

Meeting Minutes 
1/16/07 

 
Attendance:  Jill, Esther, Ryan, Meg, Ronee, Amy, Nicole, Trisha, Tonya, Darla, Jen, Joy, Carrie, Chris, Mary, 
Angelica, DebS., MelanieW., MelanieR. and Deb H. 
 

Issues to Cover: 
 THANK YOU – Good team work to get the kids down to sleep for naptime. 
 NEW YEAR – Deb describes how she has been examining herself and KPS for the new year.  “What ways need 

to change?” and “Be more like Jesus and less like self.”  Deb excitedly shares that it feels like 2007 is going to 
be a really good year and maybe a hard one as well.  She feels that we are right around the corner of some 
good things.  She explains that 2007 is going to be a year of commitment.  She believes that opportunities will 
come for all of us to witness and minister to the children and families to increase their commitment to Jesus.  
She read a passage from Matthew 22:37.  It calls us to die out to self and get out of the way to let Him use us. 

 CLASSROOM KEYS – Who doesn’t have them?  Will implement sign-in/out if needed. 
 Action:  All staff present state that they have their keys.  No need to enforce sign-in/out. 
 COT PARTS – A sign up sheet was posted in the cot closet to get a more accurate account. 
 SOAPY WATER BOTTLES – Please remind the afternoon staff to keep them in the room.  They do not get 

returned to the kitchen. 
 DEB’S GROUP MEETING WITH BETH (our state inspector) – Topic of meeting was Positive Discipline. 

The group discussed the wording and meaning of the state rules on pages 2, 3 and 24 (attached).  One of the 
rules that Deb reviewed with us was the lighted room.  She feels that we would be out of compliance with the 
gym during naptime if we continue the way we are.  It is too dark causing our eyes not to have enough time to 
adjust when we enter the room.  We have to have it light enough to be able to escape if emergency occurs and 
light enough to read books or do quiet things on cots.  As long as a child has rested quietly, they should have 
something to do if they are awake. 

 STAFF IDEAS:  Start using the “nap bags” including quiet toys and books. 
     Keep all 6 doors open (double doors to halls) 
     Door stops are being stored in a plastic box in the office, kitchen or cot closet. 
 HANDOUT:  “Discipline Tips” 
 Guidelines 1. Switching verbal cues from “Stop” or “Don’t” to something more positive. 
   2. Change Surroundings to include duplicate “child favorite” toys. 
   3. Major on the Minors – Be consistent but pick your battles.  Be in agreement  
       with co-workers so consistency and positive reactions/body language occurs. 
 Positive Discipline 1. Recognize – Realize that adults think differently from kids.  Don’t  set  
        expectations that are too high. 
    2. Help express words – Coach the children, not “referee”. 
 HANDOUT:  “But We’ve Always Used Time Out” 
 Points Addressed #1  Don’t punish – Guide the children through things. 
    #4  Time-Out – Right after the child is calm, review needs/wants/situation  
           with the child and help guide them. 
    #8  Be-By-Myself Area – Is this area being used properly in your room?   
           Is the area inviting?  It is ok if it isn’t the same in every room, it just  
          needs to be there and appropriate for the kids use. 
 HANDOUT:  “Steps to Help Children Solve Problems and Resolve Conflicts” 
 Point Addressed       Solution Kits and Fell Better Bags – Are these being used for comfort?   
          Are you guiding the children and coaching them with the pictures? 
 
 
 
 OTHER HANDOUTS –“Braking Our Impulses: Shifting Gears to Positive Discipline” 
    “What’s So Positive about Positive Discipline? …and Other    
     Mysteries of Child Guidance” 
    “Program for Infant Toddler Caregivers Definitions” 
 

Questions Presented: 
 Is sitting on line and pointing out good kids ok? 



 A:  As long as you make sure it is not a competition. 
 How do you keep child from climbing without using “NO” or “DON’T” or any other negative words? 
 A:  Introduce the idea to the child that you are “not trying to spoil their fun”  
       but you want to protect them and keep them safe. 
 Running children during naptime? 
 A:  Stroke child before naptime comes.  Help him/her feel like they are your helper and  
      they need to make a good example for the rest of the kids. Get additional help from the       teachers 
around you even if they are from other classrooms. 
 Spitting children and no negative words? 
 A:  Encourage them to have positive table manners.  Consistency is your goal.   
        Again and again and again, wear the child out with positive reinforcements. 

 
Future Goals for KPS: 

 Rework things in the office so Cindy is freed up to spend more time with the teachers/children in the 
classroom. 

 Work on new strategy for child behavioral problems – Less office time.  One of us (Deb, Cindy or Melanie) to go 
and observe the child in the classroom setting to help the teachers brainstorm. 
 
Anonymous Bag: 

 Kitchen needs to start serving snack and lunch on time.  Starting to become a problem. 
 Action:  Kitchen to rework serving schedule – Train, Bug, Castle and Ocean starting at  11:30 and then 
Farm, Bear, Balloon and Safari right after they reload cart (not waiting until  
 12:00 anymore). 
 Cell Phones are becoming an issue in the classrooms and around the facility, thus causing lack of supervision. 
 Action:  Deb has not seen this and warns anyone who may be using their cell phones at  anytime during 
curriculum time to stop.  Deb has okay’d the use during naptime and break  times.  Make sure your phone is 
turned off or on vibrate during curriculum hours. 
 Please ask the kitchen staff especially, but all teachers and staff in general, to please be considerate during 

naptime and not let the kitchen and break room doors slam shut.  It has actually woken children up who were 
already asleep. (Also, do not carry on conversations with the door open.) 

 Action:  Deb will speak with the kitchen. 
 

Affirmation Box : 
 Thank you to Melanie W. for helping Nicole type up my notes when I was out. 
 Thank you to Nicole for typing up my weeks notes.  You’re a wonderful teacher. 
 **Tonya – Thank you for committing your day to us when your daughter was ill. 
 Laura – Your hugs make my day!  Thanks 
 Thank you to all Kiddie Prep staff that had me and my family in their prayers last week, with the death of my 

grandma.  It means a lot to me to work with such good Christian friends. 
 Chris, thank you for all your hard work.  Picking up my lesson week and dealing with things while I was gone, 

without complaint.  You’re a great worker.  You do more than necessary.  
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