
Staffing Ideas and Suggestions

Bring in three teachers around 8:30 - 9:00 to stay until 5:00

Have an afternoon teacher.

Have a floater to help with fieldtrips on high days

Make sure teachers are actively involved with the kids - not sitting around chatting while the kids go wild.

One thing I didn't care for was how 1/2 hour breaks were used as a planning time as well.  Not a true break.  Not sure how to remedy that 
though.

Appoint school-ager staff early enough that we can help with a lot of the planning.

Age variety of teachers

Some prep time for clubs

Once all teachers arrive, quick team prayer over day and trip.

All teachers have walkie-talkies at all times (know where someone is if they leave the room)

For devotions, have each teacher start with a small group then rotate groups every two weeks to get to know all the kids.

We need to ask the kids for some fieldtrip ideas too.
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