
Meeting Minutes 
4/8/08 

 
Presenter:  Deb Hughes 
 
Topic:  Staff Survey Results 
 
Attendance:  Joy, Carrie, Chris, Susan, Angelica, Darla, Jen, Ashley, Jean, Tonya, Denise, Nicole, Meg, Melanie W, Ryan, Esther, Jill, 
Cheryl, Griselda, Amy, Laura, Lisa, Erika, Tina, Krissy, Trisha, Ana, Deb S, Dorothy, Melanie R and Cindy 
 
Not In Attendance: Jane, Colin and Keila 
 

TOPICS COVERED 

 Staff Survey:  The survey is always a good thing to do because is helps us know what is going 
on and what questions/comments are out there.   Deb praised Carrie for being honest and free 
with her thoughts and concerns.   Not everyone feels they can come talk to Deb.  That is why the 
survey is done each year.  Next year we will be adding some additional comments and questions.   
We will be adding an area for suggestions on how to fix the problem you feel is occuring.  This will 
help Deb see things from your perspective. 

 
Questions: 
#1  Strengths - Christian environment, loving caring teachers and staff 
#2  Improvements Needed -  
 Comment:  Health insurance   
 Response:  There has to be a balance between tuition, staff payroll, classroom needs, and 
 stretching the money for multiple things. The newest policy for $200/month for full time 
 employees is the best we can do at this time.  Want to honor staff. 
  
 Comment:  Informing parents of a contageous illness and lice 
 Response:  Deb wants to communicate but not freak parents out.  When there is 1-2 cases, Deb 
 likes to wait because the parents panic and there is a case of histeria.  There is a fine line to walk 
 and that is what Deb has to figure out each time. 
  
 Comment:  Healthier foods 
 Response:  Limited kitchen budget.  Trisha and Tina are both working hard to try many 
 different things and will continue to try them.  We can't forget that we are an institution and 
 we have to cook that way.   We will not have gourmet foods.   
 
 Comment:  Ministering to families 
 Response:  God going to help more and more.   Deb is trying to find the balance of helping 
 parents and children but also trying to make sure the parents don't take advantage of us.   God 
 is going to lay things on your hearts.  Please share that with one another as it comes. 
  
 Comment: Professional staff to help with behavior problems.   
 Response:  We have brought in people recently but they didn't give us what we expected.  Some 
 good resources were given and are available.   We will be working more on this. 
  
 Comment:  More professional look 
 Response:  Something that we are not really looking for (uniforms).  We once looked into that 
 but the staff voted it out.  If there is someone dressed inappropriately, bring it to Deb's 
 attention. 
 
 Comment:  Time off is hard 
 Response:  2 mos. ago, Deb went to the board to find out what to do.   Board voted and we will 
 have a new policy.  As of Jan. 1, 2009, vacation requests for the summers will be first looked at 
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 by using a list of employee names sorted by seniority.  Time will be authorized for partial days 
 off all the way to 2 weeks off.  We will not authorize any more than 2 weeks at a time.  We will 
 work our way through the list of employees before we begin moving back up to the top of the 
 list and starting all over with new requests.  Everyone will get an opportunity.  It has been 
 confirmed that we will be hiring one more person this summer to get by but next  year will be 
 done differently.  We will still be working 6 months in advance.  Remember that you  have 
 to count the current month and then 5 months from that.  Requests off will not change  during 
 the school year.   
 With this, all said Deb wants to remind everyone to be nice to Melanie.  She has tried to keep 
 everything fair.  If you walked a mile in Melanie's shoes, you might get crabby too.  Every time 
 someone asks for additional "last minute" time-off, it affects more than just you.  This makes it 
 difficult for other teachers too.  Deb suggests that you do Mel's job for a week… she would do 
 yours… see how you like it.  Christian environment, no body is perfect, love one another. 
 
 Comment:  Need more well thought out centers 
 Response:  Need additional feedback on this.  We are constantly striving to get this info but if 
 you feel that there are more needed, we need more dialogue.  We don't want this problem and 
 will help fix to get strong academically. 
  
 Comments:  See Deb in and out of the classrooms more 
 Response: Deb tried this and the staff appeared to be very uncomfortable.  There was even a 
 time when a teacher asked what Deb needed.  Cindy is Deb's eyes and ears when she does her 
 stuff but she will try to get in there more. 
  
 Comment:  Parent communication board 
 Response:  Parent communication is a goal and that is what we are working towards with the 
 computers.  Will be emailing more to the parents.   
 
 Comment:  Need more time to work with children that are problems 
 Response:  Remember that everyone has the ability to fill out forms for disenrollment.  My guess 
 is that this is from a person that Deb has not worked with.  There are different dynamics from 
 case to case.  It all depends on the parent.  Are they working with us?   Do both teachers agree?  
 We are actually learning things that are working.  Deb has purposely held the Bear Room down in 
 ratio because they are trying something to help change the way we work with the children.  
 Denise shared their experiences in the Bear Room.  **Please see the attached worksheet to view 
 an outline of what they have used and what is important for helping the children.  After  all, the 
 children are why we are here.  It has taken a lot of teacher interaction but it is all worth  it!   
 Because Deb sees so much growth in this classroom, Deb feels affirmed that we still have  much 
 to learn and God will help us.   
 
#4 Like least about KPS -  
 Comment:  Approaching the office about others… 
 Response:  Try very hard to practice the Matt18 principle.  Some of you do not like confrontation 
 but there are many times that people would rather hear it from the person that is hurt instead 
 of being tattled on. 
  
 Comment:  Office staff.  What do they do?? 
 Response:  We work as a team in the office and if one is gone, the others pick up.   Since we have 
 begun to cross train in each other's positions the actual description of our daily jobs changes 
 day to day and will need to point you to the right person.  We do not mind helping you, we just 
 ask that you be patient if we don't have the answer and we direct you to another office person.  
 Please don't take offense to this.   
 
 Comment:  Over abundance of paper work 



 Response:  Deb shared that she always has a challenge and that is what keeps her work new.  For 
 the teachers, they too will have a challenge from time to time and this will help you find the 
 energy to keep going and not get bored. 
 
 Comment:  Naptime 
 Response:  This comment came up several times - children are napping better in the rooms.  
 Concern is that if we go back in the gym we will be back to the same problems.  The feeling of 
 separation in the teachers is the loudest concern at this time.  We will not be going back to the 
 gym but we are trying to meet your needs to help you get out of your classrooms.   The 
 Valentine Bonus this year was from the amount we saved from having the part timers during 
 naptime.  There are benefits but there has to be a constant balance.   We don't always get it 
 right but there are reasons for all of this.  Need to honor the children and staff at the same time.  
 The children are the reason why we are here. 
 
#6  What would you change immediately. 
 Comment:  Higher more employees 
 Response:  This seems to be a good idea but you have to balance a budget to make sure we all 
 get what we need for the classroom and the facility.  We have to be very careful when hiring 
 people to make sure we balance out with the wages that you all need and deserve. 
  
 Comment:  More benefits for part timers 
 Response:  There are comments that show that the part timers  are not happy.  Will dialogue 
 with them one on one to help fix things. 
 
 Comment:  Delays for severe weather 
 Response:  We would love to do this but it isn't going to happen. 
 
 Comment:  End of day instructions 
 Response:  With guessing at what this person means;  5:15-5:45  part timers are missing or leaving 
 early for school.  If this is not correct, please make sure you let us know  so we can work on it.     
 Schedule changes constantly, even by the minute some times.  We are going to be doing 
 another 15-minute count series.  This will help Melanie figure out where there might be holes.  
 Extend mercy and grace to each other daily. 
  
 Comment:  Bumping due to ratios 
 Response:  With the head counts, we will be able to fix most of this.  Give us the heads up instead 
 of stewing about it.  We are not trying to be oblivious to it but  we need your help. 
 

 Deb's Spirituality:  She is learning to love God with all her heart.  She recognizes that she is not 
who she wants to be.  She is currently reading a book about being a missionary.  Recognizing that 
there are times that she starts off real good but has a tough time towards the end of the day.  She 
is working on that. 

 
 
 
 
This copy was not proofed for spelling or grammar errors.  Please excuse any mistakes. 
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