
Meeting Minutes 
6/29/2010 

 
Presenter:  Deb Hughes 
 
Topic:  Staff Survey Results 
 
Attendance:  Meg, Cheryl, Griselda, Karlee, Ashley, Jon, Amy, Melanie, and Deb S. 
 
Not In Attendance: Additional staff scheduled for July 1st meeting 
 

TOPICS COVERED 
Kiddie Prep School Annual Staff Survey Results:  
 Opening Prayer 
 Letter from Ruth York to staff 
 Question 2:  "What services need to be improved?" 

Answer - "Playground maintenance" 
Comment - Deb suggested that the white boards be removed because they just aren't used and they are constantly 
breaking.  Deb asked for ideas from staff to see what we could use instead of them.  Staff suggested that we take 
inventory of the shed and playground toys to find out what we have, what we need to get rid of and what to 
purchase.  Staff requested that we create a sandbox for the 2yr-old playground.  Watertubs on the 2yr-old 
playground need new plugs.  Other water tubs on the main playground are broken and cannot be used.  Amy has 
been requested to rake the sand as state rules require each morning. 
 
Answer - "Communication between office and staff: more understanding from office" 
Comment - Staff states that parents of sick kids call in and tell the ofc that they won't be in for the day but the 
ofc doesn't relay the message.  Sometimes the parents ask the day after and wonder why the office didn't follow 
through.  Deb offers apologies for that and explains that the ofc gets distracted many times when trying to relay 
msgs and then we forget.   
 
Answer - "Needs to be less "tattling" among staff and more encouraging to each other" 
Comment - Deb asks if some staff assume people are tattling because they are in her office talking to her.  
Melanie explains that some staff come to her for advice on how to approach other staff members.  She encourages 
staff to talk to the person who has hurt them but if it doesn't work, she will intervene.  When there is something 
that happens that is against the rules, staff is required to follow through and make sure the children are safe at all 
times.  Telling the office about someone not following policy is not tattling as long as you have attempted to work 
with the person to learn the correct way of doing things. 
 
Answer - "Curriculum for the rooms of like ages should be similar; similar ages should be learning the same skills" 
Comment - Deb asked the staff if their concern was about our Kindergarten children.  Were the staff thinking that 
the kids were being let down and not always prepared?  Staff suggests that we try and catch the children at age 3 
& 4  and get them ready.  Some staff suggests that it also depends on the creativity of the teachers.  Deb and the 
staff agree that there is a hole in the teaching and that we need to fine tune things.  Teachers need to recognize 
that curriculum needs to be taught to meet the needs of the individuals in the classroom, not just the group of 
kids.  The staff requested that the office come into the classroom to observe more when the teachers feel there 
may be a child with difficulties learning.  
 
Answer - "Communication more personal - less email" 
Comment - Communicating information to all the staff is always a chore because not everyone gets the same 
information unless we email.  When we have staff mtgs, the staff are split into groups and the information is 
discussed.  Each meeting has different responses and not everyone gets the same info.  The only way to have 
everyone in a meeting is to have people come back to the office after hours and Deb is not fond of this.  Deb is 
working on a date to have a cookout at her house to have some well deserved social time with everyone.  A date 
will be announced later. 

              WHO WE ARE 
† We love one another 

† We are the best learning environment 
† We teach children who God is and how to experience Him 



Answer - "Less sugary/high carb snacks for children", "Food quality", "PM snacks need to be improved" 
Comment - Last fall Deb had Trisha look at the food budget and the meals that we serve.  We were low on income 
and she wanted to compare the meals that were the least expensive to serve to the meals that the children love 
the most.   Peanut Butter and Jelly was on top of the list.  Along with staying on budget, Trisha has to make sure 
the meals are meeting all of the nutritional values that state requires.   This is tough! 
 
Answer - "Cleanliness" 
Comment - Do not assume Deb knows that you are having trouble.   Email her right away to let her know.  If you 
do not see an improvement in a week, email her again.   When you are having problems with the maintenance, 
email Melanie with information.  She will either fix it herself or forward the information to the correct person in 
charge of fixing these things.  If you do not see an improvement in a week or two, email her again.   
 
Answer - "Stop overworking the teachers" 
Comment - Deb explained that she purposely stuffed the rooms during the school year in order to keep enough 
kids for the summer, as well as the fall.  We will be loosing almost 60 kids in the fall and will need to replace 
them in order to keep all our staff. 
 

 Question 4:  "What do you like least about working at KPS?" 
Answer - "Teachers should let ofc release information and not try to "spread the news" themselves" 
Comment - This comes with switching rooms and needing to ask the opinion of others.  Some people just can't 
keep things to themselves.  Last spring when placements were being worked on, Deb had asked for advice from 
some of the teachers and they ended up leaking the info out. 
 
Answer - "People get too upset with other co-workers" 
Comment - Staff suggest that this means that teachers are complaining about teachers doing things against the 
rules.  Deb urges people to confront those who are in the wrong but if that doesn't work, get the office involved. 
 
Answer - "Low wage for my high skill" 
Comment - Deb reminds people that we are the highest paid child care facility in this area.  Melanie reminded 
people that we should all be thankful for what we have. 
 
Answer - "How some teachers are treated differently than others over the same difficulties" 
Comment - Melanie reminded people that most information is kept confidential and there are numerous times that 
she completes write-ups or reprimands and no one ever knows about them.  Deb reminded the staff that they 
should not just assume the office knows your thoughts.  If you think something is being done wrong, let us know so 
we can address it. 
 

 














